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O[ﬁce Memomndz/m e UNITED STATES GOVERNMENT

TO : Deputy Director of Training DATE: 9 July 1953
FROM 1 cnief, Intelligence Training Division

SUBJECT: (onments on Employee Suggestion = Number 382

1. It is the consexmﬁ'g'of this staff that the suggestion to use
tape recordings of BIC (I) area briefings is not feasible at the present

time,

2. TFor the most part these briefings do not match what might be con-
sidered to be "professional standards". Trainees are encouraged to select
areas about which they have no extensive knowledge or background, The
purpose of this is to start them all off on a somewhat equal basis in
their research, and %o discourage unwarranted reliance upon previously
acquired information, It is also felt that this procedure encourages
them to become familiar with a greater number of intelligence publica- .

~ tions, since beginning with an unfamiliar area makes necessary conside
erably more probing for information than might normally be the case,

3. It shonld also be emphasized that the materials which they
‘have at hand for this purpose are limited and frequently not as current
ag would be desired for briefing an area representative. They have
available all of the published NIS material, and the weekly and monthly
publications of the intelligence community. They are asked, however,
‘not to attempt having nmachine runs nade by the library on current infor-
" mation reports, since this would put an unnecessary additional load on
the library facilities. Consequently, they depend to a very considerable
' extent upon newspapers and other overt publications for much of their
material, and if a particular area is not currently newsworthy there
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Cz’ %3 83 may be resulting gaps in their information.
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§§<y ’ L, Perhaps the most significant qualification of the usefulness
dx?é 3 & of these reports for the purpose gugecested is the fact that, although
j té.“_; factual information is emphasized and carefully checked, one of the
P Eﬁ%j major interests here is in ‘teaching research principles and methodologye.
{ ‘g;‘f 3 " Consequently, if a gap does exist in the information which they acquire
o fg | and cannot be filled without undue resort to the facilities of other
i gg;-tﬁ‘v offices, the gap remains unfilled, We consider 1% to be sufficient if
o = 20 the gap is rocognized by the trainee and if he knows how it can be filled
;'7; okE™ when necessarye -
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Deputy Dircctor of Training 9 July 1953

5. ZBapnhasis is also placed upon principles of organization
and presentation of an oral bdbriefing, and the trainee's selectivity
with reference to the information, rather than the completeness and
currentness which would appear to be essential for the thoroughly
"professional? job which is suggested.
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